
CIMA Syllabus 2019 - Paper by paper analysis
Paper Changes to the CIMA 2019 Syllabus

Content:

„E1: Managing Finance in a Digital World”  page 2

„P1: Management Accounting”  page 2

”F1: Financial Reporting”  page 3

„E2: Managing Performance”  page 3

„P2: Advanced Management Accounting”  page 4

„F2: Advanced Financial Reporting”  page 4

„E3: Strategic Management”  page 5

„P3: Risk Management”  page 5

„F3: Financial strategy”  page 6

With the CIMA syllabus changing from November 2019, 
students need to be aware of what is changing and how will 
that affect them.

As it currently stands, students are advised to continue with 
their current courses and CIMA progression plans, with the 
intention of completing a level by November 2019.

In this guide we focus only on changes in each CIMA papers 
(on Professional Level since Certificate Level do not change).

If you’re in the process of studying or planning for your 
CIMA exam , further details on transition advice, paper  
guides and support will be available from BPP. Do not  
hesitate to contact us!

In each section below we will explore the syllabus  
changes as they impact each Professional Level syllabus, 
showing you where content is brand new, where it has been  
updated to reflect a more digital focus and where it has  
moved between papers.
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E1: Managing Finance in a Digital World 

With a change of name as well as a big shift in focus to digital issues, E1 is the paper which is seeing the most change, with 
60% of the content new and much of the remaining content considering how businesses now operate in a digital world. 

Due to the volume of changes in this paper, any students who are unable to complete the operational level fully before the 
new syllabus commences are recommended to study F1 and/or P1 under the current syllabus and study for E1 under the 
new syllabus. 

E1 Syllabus areas – content changes

A Role of the finance function Digital focus

B Technology in a digital world New area

C Data and information in a digital world New area

D Shape and structure of the finance functions New area

E Finance interacting with the organization New area

P1: Management Accounting

P1 remains broadly the same, however two syllabus areas have been refreshed to consider digital issues related to costing.

Students needn’t worry too much about whether they sit this paper under the old or new syllabus.  There will only be a 
small amount of top up needed to cover the new content prior to attempting your Operational Level Case Study and all BPP 
students will be provided with the guidance and learning materials needed as part of our 2019 Syllabus Courses. 

P1 Syllabus areas – content changes

A Cost accounting for decision and control Digital focus

B Budget and budgetary control

C Short term commercial decision making Digital focus

D Dealing with risk and uncertainty in the short term
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F1: Financial Reporting 

F1 has the least change of all the professional OT papers, and the syllabus will even be reducing in size. This is because 
Consolidated Financial Statements (group accounting) is moving up to F2, along with a few other accounting standards.

This doesn’t mean you should hold off and wait to study the smaller syllabus.  Quite the opposite!  There are two great  
reasons why this should be your first paper of choice if you are unable to complete the operational level in full.

• If you study F1 under the current syllabus, you will only need a tiny amount of top up content going into the 2019 
Syllabus Operational Level Case Study exam.

• When you later progress to studying F2 under the new syllabus, you will have a headstart, having studied the 
basics of group accounting already in F1, paving the way to progress more comfortably onto the complex group  
elements in F2. The new F2 syllabus is a big one, so having covered some of it already will definitely help you.

F1 Syllabus areas – content changes

A Regulatory environment of financial reporting

B Financial statements coNteNt moveD 
to f2

C Principles of taxation

D Managing cash and working capital

E2: Managing Performance

E2 is seeing the most new content at Management Level with a new syllabus area, Business Models, being introduced  
representing 30% of the syllabus. Some of the more traditional business theories and strategies have been removed 
from the old E2 syllabus to make way for new strategies with more relevance to businesses working in a digital world.  
Introduction to Strategic management has also now been removed and can now be found in the new E3 syllabus.

As this paper has the most change at the management level, any students who are unable to complete the management 
level fully before the new syllabus commences are recommended to study F2 and/or P2 under the current 

E2 Syllabus areas – content changes

A Business models New area

B Managing people performance

C Managing projects
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P2: Advanced Management Accounting

Three of the four P2 syllabus areas now include content relating to digital issues such as data analytics and stress testing, 
equating to approx. 15-20% of the syllabus, however much of the existing syllabus remains broadly the same. Learning 
curves and optimal pricing are no longer in the syllabus.

Students needn’t worry too much about whether they sit this paper under the old or new syllabus as although the new 
syllabus includes new digital content, it loses two challenging topics. There will only be a relatively small amount of top 
up needed to cover the new content prior to attempting your Management Level Case Study and all BPP students will be 
provided with the guidance and learning materials needed as part of our 2019 Syllabus Courses.

P2 Syllabus areas – content changes

A Managing the costs of creating value Digital focus

B Capital investment decision making Digital focus

C Managing and controlling the performance of organisational units Digital focus

D Risk and control

F2: Advanced Financial Reporting

The F2 syllabus is growing, but students need not be alarmed.  Group Accounts, and some other accounting standards, 
have been moved up from F1 and so students attempting F2 under the new syllabus who sat F1 under the current syllabus, 
will be relieved to see that they have already studied some of these areas.  We find students usually need to recap/refresh 
their F1 group accounting knowledge anyway, prior to commencing the more advanced group accounting concepts at F2.

F2 hasn’t escaped addition of digitally focused content, but only 10% of the F2 syllabus has been dedicated to new digital 
content – Integrated Reporting.

Because F2 has the least brand new content at management level, any students who are unable to complete the  
management level fully before the new syllabus commences would be recommended to consider this as their first paper of 
choice to sit under the existing syllabus. There will only be a small amount of top up needed to cover the new content prior 
to attempting your Management Level Case Study and all BPP students will be provided with the guidance and learning 
materials needed as part of our 2019 Syllabus Courses. 

F2 Syllabus areas – content changes

A Financing capital projects

B Financial reporting standards some coNteNt 
from f1

C Group accounts some coNteNt 
from f1

D Integrated reporting New area

E Analysing financial statements
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E3: Strategic Management

Around 25% of the syllabus is brand new, including a new area on Digital Strategy and the introduction of Business  
Ecosystems into the CIMA syllabus for the first time.  A further 15% of the syllabus has been moved up from E2, where 
strategy management and processes are introduced.  This means that students attempting E3 under the new syllabus who 
sat E2 under the current syllabus, will be relieved to see that they have already studied some of this, although it will be 
examined as a higher level. 

Any students who are unable to complete the strategic level under the current syllabus would be advised to attempt F3 in 
the first instance as this has the least change at the Strategic level. Attempting E3 next is the most logical choice, under  
either the old or the new syllabus, as we recommend sitting E3 before P3, as E3 covers business strategy choice and  
selection then P3 analyses the risks of these strategies.  

Any top up needed to cover any new content missed, prior to sitting the Strategic Level Case Study, will be provided to all 
BPP students as part of the learning materials included in 2019 Syllabus Courses.

E3 Syllabus areas – content changes

A Strategy process some coNteNt 
from e1

B Analysing the organisational ecosystem Digital focus

C Generating strategic options

D Making strategic choices

E Strategic control

F Digital strategy New area

P3: Risk Management

The P3 syllabus is seeing the most change at Strategic level with 40% new digitally focused content across all areas of the 
syllabus, most notably the new area of Cyber Risks which represents 25% in its own right. 

As this paper has the most change at the strategic level, any students who are unable to complete the strategic level fully 
before the new syllabus commences are recommended to study F3 in the first instance, then E3, then study for P3 under 
the new syllabus. 

P3 Syllabus areas – content changes

A Enterprise risk

B Strategic risk

C Internal controls

D Cyber risks New area
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F3: Financial strategy

The F3 syllabus has remained broadly the same. 20% of the content has changed but this is due to the relocation of  
Financial Risk management from P3.

Because F3 has the least new content at strategic level, any students who are unable to complete the strategic level fully 
before the new syllabus commences would be recommended to consider this as their first paper of choice to sit under the 
existing syllabus. There will only be a small amount of top up needed to cover the new content prior to attempting your 
Strategic Level Case Study and all BPP students will be provided with the guidance and learning materials needed as part 
of our 2019 Syllabus Courses. 

F3 Syllabus areas – content changes

A Financial policy decisions

B Sources of long term funds

C Financial risks moveD from P3

D Financial risks
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